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Schuylkill River Passenger Rail Authority 

Meeting Agenda  
October 23, 2023, 3pm* 

 
1. Call to Order 
2. Adoption of September 18 Minutes 
3. Board Member Comments 
4. Public Comment on Agenda Items 
5.    Presentation – Justin M. Keller, Pottstown Borough Manager 
6.    Transportation for America (T4A) Contract Renewal – Action 
7.    Committee Reports  

a. Finance – Commissioner Lawrence, Chair 
i.   Motion to Pay Bills – Action 

b. Marketing & Public Relations – Brian O’Leary, Chair 
i.   Committee Update 

c. Planning – Scott France, Chair  
 i. Committee Update 

d. Personnel – Commissioner Moskowitz, Chair 
i. Committee Update 

e. Community Engagement – Jim Gerlach, Chair 
i. Committee Update 

f.     By-Laws – Scott France, Chair 
 i.    Resolution to Amend Articles of Incorporation – Action 
 ii.   Proposed Bylaw Recommendations 

8. Executive Director’s Report 
9.    Other Business  
10.  General Public Comment 
11.  Adjourn 

 
***Downtown Trolley Tour (30 min) for Board and Staff Immediately Following Meeting*** 
 
The next regularly scheduled meeting of the Schuylkill River Passenger Rail Authority will be held 
virtually at 3:00 PM on Monday, November 27, 2023. Virtual participation is available via the public 
registration link provided on the website.  All SRPRA Board meetings are open to the public. 
_____________ 
*The October meeting will be conducted as a hybrid meeting at 3:00 PM on Monday, October 
23, 2023. The meeting will be held in-person at Montgomery County Community College, North 
Hall 202, 16 East High Street, in Pottstown.  Virtual participation via the public registration link 
provided on the website will also be available.  Please visit the Authority website for more 
information and the registration link.  www.GoSRPRA.com 

http://www.gosrpra.com/
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Schuylkill River Passenger Rail Authority Meeting 
DRAFT Minutes 

September 18, 2023 
3:00 p.m. 

 
 
The following members were in attendance: 
 
Authority Members in Attendance: 
Christian Leinbach, Berks County Board of Commissioners, Chair 
Marian Moskowitz, Chester County Commissioner, Vice Chair 
Scott France, Executive Director, Montgomery County Planning Commission, Secretary 
Jim Gerlach, President, GRCA, Assistant Secretary 
Peter Urscheler, Phoenixville Borough Mayor, Assistant Treasurer 
Brian O’Leary, Executive Director, Chester County Planning Commission 
Eddie Moran, Mayor, City of Reading 
 
Authority Members Absent: 
Kenneth Lawrence, Jr., Montgomery County Commissioner, Treasurer 
David Zellers, Montgomery County Director of Commerce 
 
1. Call to Order  

Commissioner Christian Leinbach, Chair of the SRPRA, called the meeting to order at 3:00 p.m.  
Mr. Dan Becker of Kozloff Stoudt Attorneys, legal counsel for the Authority, read the guidelines for 
making public comments. 

 
2. Adoption of August 28, 2023 Minutes 

Christian Leinbach called for any corrections to the minutes.  
 
As there were no corrections or objections to the draft minutes of the August 28, 2023 SRPRA meeting 
submitted, the minutes were approved.  

 
3. Board Member Comments  

There were no Board member comments.  
 
4. Public Comment on Agenda Items  

There were no public comments on agenda items.  
 

5. Committee Reports  
 
a. Finance – Commissioner Kenneth Lawrence Jr., Chair 

i. Motion to Pay Bills – Action  
On behalf of Commissioner Lawrence who was not present, Assistant Treasurer Peter Urscheler said 
there were four bills presented for payment, subject to the Board’s approval.  
 
Peter Urscheler motioned, and Brian O’Leary seconded, all voted unanimously, and the motion was 
carried to approve the payments of four bills presented in the SRPRA’s September 18, 2023 Board 
meeting packet. 
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b. Marketing & Public Relations– Brian O’Leary, Chair 

i. Committee Update  
Brian O’Leary reported that the committee met on September 6th. They discussed social media 
outreach efforts and reviewed the website.  Changes were made to the initial landing page to make it 
more compelling. It now includes key questions and is more user friendly. He encouraged meeting 
attendees to check out the website.  
 
c. Planning – Scott France, Chair 

i. Committee Update 
Scott France reported that the Planning Committee meeting with PennDOT has been rescheduled and 
will be held at the end of November.  
Scott said coordination with the FRA continues on the schedule of work for the federal appropriation 
funds and work on the RFP and it should be ready to go out in a week; meeting this Wednesday with 
the FRA to continue the process. An FRP review team has been formed and will meet to review the 
RFPs once they go out and are returned.  
Scott explained that this Thursday’s meeting with SEPTA has been postponed, to be held a few weeks 
later. He mentioned that on the Montgomery County side, they are coordinating with Pottstown for 
the upcoming October SRPRA Board meeting to be held at Montgomery County Community College 
to discuss specific arranges and presentations for the meeting. 
Finally, Scott announced that the executive members of the SPRA’s Executive Committee will be 
participating in October the Pennsylvania Economic Development Authority (PEDA) Conference.  
 

 
d. Personnel – Comm. Moskowitz, Chair 

i. Committee Update 
Commissioner Moskowitz, Chair, said that the Committee had no news to report.  

 
e. Community Engagement – Jim Gerlach, Chair 

i. Committee Update 
Jim Gerlach thanked Scott, Peter and Tom for their help in preparing the Committee’s memo to 
regional state and federal legislators to update them on the SRPRA project and what the municipalities 
(Reading, Pottstown, and Phoenixville) are doing as well. Jim reminded attendees that a second 
community engagement meeting will be held in on October 4th at 4:30 p.m. at Collegetown in 
Reading. This meeting will include a broader group of stakeholders than the first meeting and answer 
questions and provide updates on the rail restoration project, the Franklin Street Train Station analysis 
and Reading Transit Oriented Development planning process. 
Jim recalled Scott’s comment on the upcoming Pennsylvania Economic Development Authority 
(PEDA) Conference on October 17th, and said that he would follow up with Deb Millman and Aaron 
Gantz at Greater Reading Chamber Alliance (GRCA) who are coordinating to connect with Scott and 
Tom re participation in the event.  
Finally, Jim asked Scott and Peter if they wanted to conduct second community outreach meetings in 
both Pottstown and Phoenixville, and if so, to let him know if they’d like the committee’s assistance 
in arranging the meetings. 
  
f. By-Laws – Scott France, Chair 

i. Committee Update 
Scott France, Chair of the new subcommittee on the SRPRA’s by-laws, reported that he and the other 
committee members (Brian O’Leary, Dan Becker and Tom Frawley) met in September to begin a 
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review of the complete SRPRA by-laws for language, consistency, expanding on vacancies clause, 
reappointments and roll-call vote procedures. They will: finish the review, assemble formal changes 
to the bylaws to be proposed over the next two weeks; internally share a draft of the proposed 
changes with Board members; run it by the Executive Committee; present the final proposal and take 
a vote to advertise the amendment at the October 23rd SRPRA Board meeting. Per the current by-
laws, 30 days are required for the full draft to go to Board members. 
Dan Becker said that each of the three individual municipalities for review, followed by satisfying 
advertising requirements. The final step would be to submit the Articles to the Secretary of the 
Commonwealth. 

    
6. Executive Director’s Report 

Tom Frawley, Executive Director, said that he will meet with the FRA on Wednesday on the grant 
agreement technical review. Technical staff would still have to be reviewed by the FRA legal team to 
finalize it, but once the tech side has signed off, the RFP can be advertised. 
Tom encouraged everyone to who has an Instagram, Facebook and LinkedIn account to spread the 
word about the SRPRA project and website. 
Tom reminded the Board and attendees that the October SRPRA board meeting would be held as a 
hybrid/in person meeting in Pottstown, at Montgomery County Community College’s North Hall at 3 
p.m.  
Tom asked that anyone interested in the October 17th Pennsylvania Economic Development 
Authority (PEDA) event to contact David Hunter of Berks County, as he is coordinating efforts.  
 

7. Other Business  
There was no other business discussed.  

 
8. General Public Comment 

There was no public comment. 
 

9. Adjourn 
Christian Leinbach called to adjourn the meeting. 
 
Peter Urscheler motioned, and Marian Moskowitz seconded, all voted unanimously, to adjourn the 
September 2023 meeting of the SRPRA Board. 

 
 

Next Board Meeting 
 

The October 23, 2023 SRPRA Board meeting will be held at 3:00 p.m., as a hybrid meeting at 
Montgomery County Community College’s North Hall in Pottstown, and via Zoom. 

 
Respectfully submitted, 

 
______________________ 
Ann Marie Meehan 
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T4A CONTRACT EXTENSION AMENDMENT 



1152 15th Street NW ∙ Suite 450 www.smartgrowthamerica.org

Washington, DC 20005
Phone: 202-207-3355

October 13, 2023

Schuykill River Passenger Rail Authority
Attn: Thomas Frawley, Executive Director
633 Court Street
Reading, PA 19601

Via email: tfrawley@gosrpra.com

RE: 2023-2024 SGA/T4AContract Extension

DearMr. Frawley:

Thank you and the Schuykill River Passenger Rail Authority (SRPRA) for being an esteemed
client of Smart Growth America’s Transportation for America (“Consultant”). This
memorandum serves as an opportunity to share with you and the SRPRA board the upcoming
issues in the passenger rail space that warrants continued and consistent engagement with
Transportation for America.

Within the past year, the Consultant has kept abreast of federal and state policy and funding
activities that have implications for the advancement of passenger rail service that SRPRA is
leading and planning for. Looking forward to the forthcoming year and the pending imminent
announcement that may yield SRPRA a Corridor ID Program designation, the Consultant
looks to position SRPRA to rapidly advance passenger rail service development, in addition to
advancing policies that will streamline and ensure sustainable development and operations of
SRPRA passenger rail service. More specifically:

● Collaborating with SRPRA to develop targeted grant narratives that can be adapted
for upcoming grant opportunities such as FY24 RAISE (due out by the end of 2023),
theMEGA grant program in Spring 2024, and the CRISI grant program in
Spring/Summer 2024.

● Serve as a conduit for SRPRA in evolving annual federal appropriation discussions that
has implications for grant programs and operating support for passenger rail service
SRPRA is seeking to pursue to advance its vision.

● 2024will be a pivotal year in policy development for the next surface transportation
reauthorization legislation. The consultant will be positioned to advise SRPRA about
key policy issues that may slow down or hinder passenger rail service development and

http://www.smartgrowthamerica.org


operation in the region, requiring a federal legislative adjustment. The consultant will
further work to create new programs and investments with direct application to
SRPRA issues.

Federal policy actions in passenger rail ebb and flow over the course of the year, but there is
never amoment there is no action from the legislative or administrative perspective in
passenger rail. As such, it requires the Consultant tomaintain a steady pulse (and dedicated
staffing bandwidth) on these issues to ensure the SRPRA is well positioned to take action in
pursuing funding opportunities and advancing the development, construction, and operation
of passenger rail service.

For questions or more information, please contact John Robert Smith at
jrsmith@t4america.org or 601-527-5040.

Sincerely,

BethOsborne
Vice President, Transportation & Thriving Communities

mailto:jrsmith@t4america.org


Schuykill River Passenger Rail Authority
Attn: Thomas Frawley (tfrawley@gosrpra.com)
633 Court Street
Reading, PA 19601

Re: Consultant Contract Amendment for Passenger Rail Service Development

2023-2024 Service Agreement Amendment: Option Year Exercised

DearMr. Frawley:

Thank you and the Schuykill River Passenger Rail Authority (SRPRA) for being an esteemed
client of Smart Growth America’s Transportation for America (“Consultant”). This
memorandum serves as an amendment of the services agreement, executed 27October 2022.
Upon ratification of this amendment, the SRPRA elects to exercise the contract option year
for calendar year 2024, with a contract expiration date of 31October 2024. Furthermore, the
monthly service fee is amended to $3,920 permonth during the option period, as agreed upon
during the services agreement execution. All other terms and conditions specified in the
agreement remain unchanged.

-1-
SGA Project #: 1061

mailto:tfrawley@gosrpra.com


IN WITNESS WHEREOF, AND INTENDING TO BE LEGALLY BOUND HEREBY, the parties
hereto have executed this Agreement as of the dates set forth below.

SMARTGROWTHAMERICA

By:____________________________________________________
Calvin Gladney
President and CEO

Attest:____________________________________________________
Name:_____________________________________________
Title:_______________________________________________

Date: October _____, 2023

Countersignature Required

If the terms and conditions of this Agreement are acceptable to the Client, please sign two
copies of this Agreement and return them to:

John Robert Smith
Smart Growth America
1152 15th Street, NW, Suite 450
Washington, DC 20005

TERMSOFAGREEMENTCONFIRMEDANDAGREED TO:

SCHUYKILL RIVER PASSENGERRAIL AUTHORITY

By:____________________________________________________________
Thomas Frawley, Executive Director

Attest:____________________________________________________
Name:_____________________________________________
Title:_______________________________________________

Date: October _____, 2023
EIN/SSN #:

-2-
SGA Project #: 1061
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BILLS RECEIVED SINCE SEPTEMBER 18 MEETING 

 



FROM:  THOMAS E FRAWLEY CONSULTING, LLC
              551 Daventry Road Thomas E. Frawley Contact Information:
              Berwyn, PA 19312-1740 Tom@FrawleyConsulting.com
              Attention: Thomas E. Frawley 610-724-5028 (Mobile)

TO:      SCHUYLKILL RIVER PASSENGER RAIL AUTHORITY
             Berks County Courthouse and Government Services Center
             633 Court Street
             Reading, PA 19601
             Attention:  Finance Committee

Sequential Payment Request Number: 13
Contract Date: 20SEP2022 Invoice Number: 2023-09
Start Date: 26SEP2022 Invoice Date: 13OCT2023

LABOR, INCLUDING OVERHEAD AND FEE

ELEMENT DESCRIPTION TASK HOURS
CONTRACT 

RATE
TOTAL LABOR 

CHARGES
September 2023 67.00 $130.00 $8,710.00

$8,710.00

EXPENSES, AT COST

DESCRIPTON OF EXPENSES
EXPENSES 
INVOICED

Personal auto; meeting materials $245.15 

TOTAL CHARGES THIS INVOICE - LABOR AND EXPENSES
$8,955.15

INVOICE LABOR, EXPENSES, AND HOURS SUMMARY AND STATUS
LABOR EXPENSES TOTAL

CHARGED PRIOR TO 01SEP2023 $97,336.50 $1,283.59 $98,620.09
CHARGED DURING 01SEP2023 - 30SEP2023 $8,710.00 $245.15 $8,955.15
OVERALL CHARGED TO DATE $106,046.50 $1,528.74 $107,575.24
PREVIOUS INVOICES OUTSTANDING $0.00 $0.00 $0.00
TOTAL INVOICES OUTSTANDING INCLUDING THIS INVOICE $8,710.00 $245.15 $8,955.15

HOURS
HOURS EXPENDED PRIOR TO 01SEP2023 950.65
TOTAL HOURS CHARGED DURING 01SEP2023 - 30SEP2023 67.00
TOTAL HOURS CHARGED 01SEP2022 THROUGH 30SEP2023 1,017.65

13-OCT-2023
Thomas E. Frawley, P.E., Esq. - Principal DATE

I have personally examined this billing statement.  All entries are correct and reasonable for the services 
performed and allowable costs incurred, and no item on this statement has been previously billed.

Invoice for services performed as Executive Director of the Schuylkill River Passenger Rail Authority for the 
period: Friday, September 1, 2023 through Saturday, September 30, 2023.

NOTES



Thomas E. Frawley, P.E., Esq., MBA - Executive Director
Hours - Friday 01SEP2023 through Saturday 30SEP2023
Invoice Number: 2023-09
Invoice Date: 13OCT2023

DAY DATE HOURS
DESCRIPTION OF PRIMARY ACTIVITIES PERFORMED                                               

(ADDITIONAL INFORMATION PROVIDED IN ATTACHED                     
MONTHLY EXECUTIVE DIRECTOR'S REPORT)

Friday 1 4.00 Bylaws Committee, FSWG and David Hunter calls; RFP development
Saturday 2 0.00
Sunday 3 0.00
Monday 4 0.00
Tuesday 5 4.50 Consultant RFP; schedule Zoom meetings
Wednesday 6 2.50 Marketing & Public Relations Committee meeting
Thursday 7 2.50 Keystone Transportation Funding Coalition webinar
Friday 8 3.00 FRA grant agreement materials; website call
Saturday 9 0.00
Sunday 10 0.00
Monday 11 2.50 Planning Committee meeting
Tuesday 12 0.00
Wednesday 13 6.00 Finance Cmte Report; Jacobs consultant briefing; consultant RFP
Thursday 14 5.50 Board Agenda; David Hunter call; Consultant RFP
Friday 15 4.00 Consultant RFP
Saturday 16 0.00
Sunday 17 0.00
Monday 18 4.00 Board meeting; Technical Committee meeting
Tuesday 19 4.00 Consultant RFP
Wednesday 20 4.50 FRA Coordination Meeting
Thursday 21 3.75 Presentation to PSPE
Friday 22 2.75 Prep for NS call
Saturday 23 0.00
Sunday 24 1.50 Consultant RFP
Monday 25 0.00
Tuesday 26 2.50 NS Coordination call
Wednesday 27 1.00 Website
Thursday 28 2.50 Consultant RFP
Friday 29 6.00 Bylaws Committee; AECOM consultant briefing; consultant RFP
Saturday 30 0.00

 Task Totals: 67.00

Certified: _________________________________________________________     Date: 13-OCT-2023
Thomas E. Frawley, P.E., Esq. - Prinicpal



Thomas E. Frawley, P.E., Esq., MBA - Executive Director
Expenses - Friday 01SEP2023 through Saturday 30SEP2023
Invoice Number: 2023-09
Invoice Date: 13OCT2023

DATE DESCRIPTION AMOUNT NOTES
18-Sep-23 In-Person Board Meeting Materials $222.88 Crown Awards

21-Sep-23 Personal Auto: Berwyn-Trevose RT $22.27 34 miles at $0.655

Task 1 Total: $245.15

Certified: ____________________________________________________ Date: 13-OCT-2023
Thomas E. Frawley, P.E., Esq. - Prinicpal

EXPENSES THIS INVOICE



INVOICE
DATE: 10/15/2023

1152 15th Street NW, Ste 450 INVOICE #
Washington, DC 20005
Telephone: 202-955-5543 FOR: SRPRA Rail consulting services
Fax: 202-955-5543 PROJECT NO. 1061
Federal EIN: 27-0038938 ACCOUNT CODE: 4100

BILL TO: Schuykill River Passenger Rail Authority
Attn: Thomas E. Frawley
633 Court Street
Reading, PA 19601
tom@frawleyconsulting.com

Billing Period Start: Billing Period End
9/1/2023 9/30/2023

DUE DATE: 11/14/2023

DESCRIPTION AMOUNT

Primary Services Tasks (September 1, 2023 - September 30, 2023) ($ 3,500.00)                                                                                        

Please reference the above-mentioned invoice number on your payment.

SUBTOTAL  ($ 3,500.00)                                                                                        

ABA#                                    065000090 TAX RATE  0.00%

Beneficiary Acct #                 3316957006 SALES TAX  ( -  )                                                                                                   

Beneficiary:                           Smart Growth America OTHER  ( -  )                                                                                                   

TOTAL  ($ 3,500.00)                                                                                        

ALERT! OUR BANK INFORMATION HAS CHANGED! PLEASE REMIT PAYMENT USING THE UPDATED BANK DETAILS PROVIDED ABOVE.

THANK YOU.

Updated - September 15, 2023



Invoice
Date

9/25/2023

Invoice No.

14528

SRPRA
Thomas Freawley

Terms

Net 30

Total

Description Amount

ANNUAL MARKETING PARTNERSHIP: October 2023 

Refer to proposal for defined plan elements and reactionary marketing consultation (start date
7/2023 - 12/2023)

Billed monthly $2500.00

2,500.00

Sales Tax 0.00

To remit payment via ACH:  Phoenxiville Federal Bank and Trust  533 Kimberton Rd.  P.O Box 1046  Kimberton, PA  19442
ACH# 231374916, Account: Virtual Farm Creative, Account # 0041033796 *Please email ideas@virtualfarm.com with invoice #'s and invoice amounts
paid for ACH payments.
INVOICES ARE DUE UPON RECEIPT
THANK YOU FOR YOUR BUSINESS!  

$2,500.00
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PROPOSED UPDATES TO SRPRA 

ARTICLES OF INCORPORATION AND BYLAWS 

Summary 

Bylaws Redline 

Articles of Amendment 

SRPRA Board Resolution 



Summary of Proposed Amendments to the SRPRA Bylaws, Articles of Incorporation, and Procedural 

Timeline 

This summary and the proposed amendments in the attached red-line Bylaws document represent a 

notice to the SRPRA Board in writing of the intention to put these amendments before the board for 

action after a minimum review period of 30 days. 

Put forward by the SRPRA Bylaws Subcommittee and its following members: 

Scott France, Chair 
Brian O’Leary 
Tom Frawley 
Dan Becker 
 

SRPRA Bylaws Amendments 

Section Summary of Changes Why? 

1.01 
Purpose 

Expand the scope of service reference points 
from just the 3 counties to other counties 
beyond, and also made the language more 
consistent with the proposed amendment to 
the purpose in the Articles of Incorporation. 

In addition to creating more 
consistency with Bylaws & AOI, this a 
cautionary move to protect against any 
challenge based on service extending 
elsewhere in the state. 

2.01 
Number 
and Term 
of Office 

Added more precise language toward the 
responsibility of appointment for expired 
board member terms.   

The current version of this section was 
written to apply toward any vacancy in 
board seats for any reason.  It has been 
narrowed to address expired board 
terms, with more direction for other 
types of causes in vacancy addressed in 
a later section (2.14) 

2.02 
Residency 

Removed language that authorized board 
members to be a taxpayer, maintain a 
business, or be a citizen of any county that 
the Authority operates in.  Also shortened 
the requirements to just be a resident of or 
employed in the county they are appointed. 

Simplified the requirements for board 
members selected by their respective 
county.  Member activity must be 
relevant to the county that appoints 
that member.  The new language 
allows non-citizens and non-business 
owners to qualify. 

2.03  Place 
of Meetings 

Added a reference to section 2.07 in the case 
of virtual meetings. 

More clarity on the option for virtual 
meetings has been provided in section 
2.07. 

2.04 Annual 
Meeting 

Specifically authorized the annual meeting to 
be virtual if desired, and specified the 
purpose of an Annual Meeting to elect 
officers and reorganize committees. 

The current version had attributed 
some tasks to the Annual Meeting, such 
as passing a budget.  Those other tasks 
may be done at a different time of the 
year now. 



2.05 
Regular 
Meetings 

Another reference to the updated standards 
for virtual meetings in section 2.07. 

More clarity on the option for virtual 
meetings has been provided in section 
2.07. 

2.06 Special 
Meetings 

Minor update to include email as an 
allowable form of communication. 

Email has been the effective and 
preferred method of communication. 

2.07 Virtual 
Meetings 

Simplified the designation of a virtual 
meeting option and added a reference to 
applicable laws of PA. 

Just a bit more flexible and tied to any 
current or future changes in applicable 
laws. 

2.09 
Manner of 
Voting 

Removed the existing requirement for roll 
call votes. 

We rarely take roll call votes, but do 
collect ayes and nays when voting. 

2.11 (h) 
Budget 

Removed the requirement of a new budget 
being established at the annual meeting. 

The annual meeting is in January, and 
we should be passing budgets during a 
prior month in advance of the ensuing 
year. 

2.14 
Vacancies 

New section for vacancies. Comprehensively 
covers potential causes of vacancy.  
Establishes the appointment to fill a vacancy 
by the respective county. 

Current Bylaws were incomplete in 
accommodating for various causes of 
vacancy.  This will add more clarity and 
direction. 

4.01 
Methods of 
Paying, 
Endorsing, 
Authorizing, 
Etc. 

Provide an exception for the requirements of 
making a payment if authorized via 
resolution. 

Makes Bylaws consistent with actual 
practice of ratifying routine payments 
after they are made, and explicitly 
allowing for payments to be authorized 
by resolution. 

 
 
Procedural Timeline for Action on Amended Bylaws and Articles of Incorporation 
 
Articles of Incorporation: 
One paragraph is proposed for amendment in order to make it more consistent with the purpose of the 
Bylaws and protect against any future challenge based on the expansion of service beyond the 3 
counties. 
 
October 23 – The SRPRA Board will vote on a resolution to amend the Articles of Incorporation pursuant 
to each county taking individual action by resolution of their respective Boards of County 
Commissioners. 
 



November TBD - If SRPRA resolution passes, each county must authorize the amended Articles of 
Incorporation during their scheduled November business meetings. 
 
End of November – If all preceding actions take place, the SRPRA will file amended Articles of 
Incorporation by the end of November, with a public advertisement preceding the intent to file. 
 
Bylaws: 
 
October 20 – Board packet includes these proposed amendments to the Bylaws.  Current Bylaws require 
that any amendments be provided in writing to board members at least 30 days before taking any action 
on those amendments. 
 
October 23 – A presentation on the amendments to the Bylaws will be made to the board.  For 
information and discussion. 
 
November 27 – Action may be taken on the proposed amendments at the November SRPRA Board 
Meeting. 
 
* Amendment of the SRPRA Bylaws do not require any individual action by the member county 
governments or specific public advertisement beyond posting the SRPRA agendas. 
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TRANSPORTATION FOR AMERICA (T4A) 

SEPTEMBER 2023 MONTHLY REPORT 



Monthly Report to the
Schuylkill River Passenger Rail Authority

October 13, 2023
www.t4america.org

Sep/Oct 2023 Report to the Schuylkill River Passenger Rail Authority

SenateMakes Bipartisan Attempts to Prevent Government Shutdown*
In the first half of September, the Senate had attempted to hold a vote on a “minibus” funding
package which included the Transportation, Housing, and UrbanDevelopment budget for FY24 that
was approved in committee this summer. However, Sen. Ron Johnson (R-WI) objected to the
unanimous consent agreement tomove this bundle of bills forward, stating that he wanted a vote on
a bill by Sens. James Lankford (R-OK) andMaggie Hassan (D-NH). This legislation would stop future
shutdowns by automatically extending current spending levels twoweeks at a timewhenever
Congress doesn’t pass a budget, as well as restricting both chambers’ ability to travel, adjourn, and
consider other bills until a budget has been passed. But even after discussion on both sides of the
aisle about pursuing this anti-shutdown bill, a new bipartisan continuing resolution (CR) was
introduced in the Senate on September 26th to fund the government at current levels until
November 17th.

Shutdown averted…for now
On September 30, 2023, after much brinkmanship between the House and Senate, Speaker Kevin
McCarthy brought to the House floor a continuing resolution, extending FY23 funding levels
throughNovember 17, 2023. It kept out controversial elements such as Ukraine and border
protection funding to allow the opportunity to pass both chambers of Congress. The bill passed the
House with a 335-31margin, later in the Senate with an 88-9margin, andwas signed by the
President beforemidnight. This action allowed the government to remain open and not disrupt core
functions at the Federal Railroad Administration, as outlined in their proposed shutdown plans.

FY 2024Appropriations Update
Fallout from the Continuing Resolution that was adopted on September 30, 2023 prompted a
motion to vacate the Speaker of the House onOctober 2, 2023 by Rep.Matt Gaetz (R-FL). The
motion was taken up by the full House onOctober 3, 2023 and passedwith a 216-210margin.With
this action, the House floor activities grind to a halt, impacting continued discussion for FY2024
appropriations.

Right before House business ground to a halt, the House Rules Committee had opened a call for
amendments to the FY24House THUDAppropriations Bill, which closed onOctober 5, 2023.With
the Speaker election outcome still uncertain, there is no timeline as to when the FY24House THUD
Appropriations Bill and its amendments will be debated and voted on the floor. Among those
amendments filed, several pertained to passenger rail funding, including:

Amendment # Sponsor Amendment Scope

43 Moulton (MA),
Fitzpatrick (PA),
Sykes (OH), Bacon
(NE)

This amendment serves as amessage that appropriations
need tomatch authorized funding levels for Amtrak.

Transportation for America (T4America) is an alliance of elected, business and civic leaders from communities across the country,
united to ensure that states and the federal government step up to invest in smart, homegrown, locally-driven transportation
solutions — because these are the investments that hold the key to our future economic prosperity. t4america.org

http://www.t4america.org
https://www.congress.gov/bill/118th-congress/senate-bill/2437/actions
https://rollcall.com/2023/09/19/johnson-offers-way-out-of-senate-appropriations-impasse/
https://www.politico.com/news/2023/09/22/bipartisan-group-stop-government-shutdowns-00117679
https://clerk.house.gov/Votes/2023513
https://www.transportation.gov/sites/dot.gov/files/2023-09/Consolidated%20DOT%20Shutdown%20Plan%20OMB%20approved%209-22-2023.pdf#page=15
https://www.congress.gov/118/bills/hr4820/BILLS-118hr4820rh.pdf
https://rules.house.gov/bill/118/hr-4820
https://amendments-rules.house.gov/amendments/MOULTO_041231004113421246.pdf
http://t4america.org
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55 Molinaro (NY) This amendment serves as amessage for advancing
railroad safety.

56 Molinaro (NY) This amendment serves as amessage to emphasize the
importance of Amtrak to expeditiously advance ADA
compliance at stations and on trains.

83 Jackson Lee (TX) This amendment serves as amessage to emphasize the
need to provide dedicated funding to address community
engagement on safety issues related to railroad crossings
in urban areas.

88 Garbarino (NY) Returns Amtrak Northeast Corridor funding to the FY23
enacted level.

101 Buck (CO) Cuts all funding to FY 19 levels.

128 Molinaro (NY) Prohibits any funds from going to Amtrak executives for
bonuses.

132 Perry (PA) Strikes National Network Grant Funding to Amtrak.

142 Lee (PA) Strikes Sec. 108, which would have permanently rescinded
unobligated FY22 funding from the Railroad Rehabilitation
and Improvement Financing Program.

As of this report, no further actions have been taken by the Senate to advance FY24 THUD
appropriations.

FRA awards $178million to Amtrak to restore Gulf Coast Service
On September 22, 2023, the Federal Railroad Administration (FRA) awarded $178million to
Amtrak with the SRC in support. This grant will cover the infrastructure needs for the restoration of
Amtrak service along the Gulf Coast betweenNewOrleans andMobile.When combinedwith $44.6
million in non-federal matching funds provided byMississippi, Louisiana, CSX, NS, Amtrak and the
Port ofMobile, the project budget is now $223million. This imminent passenger rail service is the
culmination of 17 years of advocacy by the Southern Rail Commission to pursue not only funding for
the project, but passenger rail policy changes that have national implications, evident most recently
in the Bipartisan Infrastructure Law’s rail title, such as redirecting Amtrak’s mission from justifying
the use of public dollars through performance towards one that focuses on the value passenger rail
provides in connecting urban and rural communities.

We bring this to your attention to re-enforce the long term commitment required for passenger rail
projects and to encourage you to begin the process of developing your narrative to be used in
upcoming grant funding rounds which will come in rapid succession, all while always looking for
opportunities to amend existing legislation or create new legislation to further your project goals.
Reauthorization looms over the next 3 years andwork to improve it starts now.

1152 15th Street NW, Suite 450 ∙Washington, DC 20005 t4america.org

https://amendments-rules.house.gov/amendments/MOLINA_128_xml231004164308120.pdf
https://amendments-rules.house.gov/amendments/MOLINA_129_xml231004164432545.pdf
https://amendments-rules.house.gov/amendments/JACKSO_096_xml231005120614636.pdf
https://amendments-rules.house.gov/amendments/THUD%20Amendment%20NEC231005123806572.pdf
https://amendments-rules.house.gov/amendments/BUCK_104_xml231005135803839.pdf
https://amendments-rules.house.gov/amendments/MOLINA_130_xml231005152331130.pdf
https://amendments-rules.house.gov/amendments/PERRY_368_xml231005154458851.pdf
https://amendments-rules.house.gov/amendments/LEEPA_029_xml231006113021782.pdf
https://railroads.dot.gov/about-fra/communications/newsroom/press-releases/biden-harris-administration-announces-14-billion-0
http://www.t4america.org
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FRA grants timeline updated
The Federal Railroad Administration (FRA) released a useful reference tool back in August to
track their grant program release and award schedule. The calendar indicates that FRAwill
announce selected corridors under the Corridor Identification andDevelopment Program
(CIDP) in November or December of this year. However, with FY24 appropriations still
unsettled in Congress and the possibility of a government shutdown in November, projected
award dates in the FRA timeline, including CIDP, may slip as non-essential FRA staff would be
furloughed.

However, looking aheadwith upcoming funding opportunities to advance corridor and station
planning/design/construction, it would be timely to explore narrative development for the FY24
RAISE Grant program, which is due before the end of 2023, theMEGA grant program in Spring
2024, and the CRISI grant program in Spring/Summer 2024.

For questions or more information, please contact John Robert Smith at jrsmith@t4america.org
or 601-527-5040.

1152 15th Street NW, Suite 450 ∙Washington, DC 20005 t4america.org

https://railroads.dot.gov/elibrary/calendar-upcoming-fra-publications-cy2023-cy2024
https://www.transportation.gov/sites/dot.gov/files/2023-09/Consolidated%20DOT%20Shutdown%20Plan%20OMB%20approved%209-22-2023.pdf#page=15
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