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Schuylkill River Passenger Rail Authority 

FINANCE COMMITTEE 
Meeting Agenda  

November 19, 2025, 4:00 pm 
 

1. Call to Order 
2. Approve minutes from October 15 meeting 
3. Committee Member Comments 
4. Public Comment on Agenda Items 
5. Executive Director’s Report 
6. Recommendation Regarding Ratification and Payment of Bills – Action 
7. Other Business  
8. General Public Comment 
9. Adjourn 

 
The next regularly scheduled meeting of the Schuylkill River Passenger Rail Authority Finance Committee 
will be conducted as a virtual meeting at 4:00 PM on Wednesday, December 17, 2025.  All SRPRA Finance 
Committee meetings are open to the public. 
 
Please visit the Authority website for more information and the registration link.  
www.GoSRPRA.com 
 

http://www.gosrpra.com/


 

 

 

 

 

 

SCHUYLKILL RIVER PASSENGER RAIL AUTHORITY 

FINANCE COMMITTEE MEETING PACKET 

NOVEMBER 19, 2025 

 

 

DRAFT MINUTES FROM OCTOBER 15, 2025 COMMITTEE MEETING 



 

 

Schuylkill River Passenger Rail Authority (SRPRA) 

Finance Committee Meeting Minutes- Draft 

October 15, 2025 

4:00 p.m. 

Via Zoom 

 

Finance Committee Members in Attendance: 
• Peter Urscheler, Phoenixville Borough Mayor, SRPRA Treasurer 

• Thomas DiBello, Montgomery County Commissioner, SRPRA Deputy Treasurer 

Additional Attendees: 

• Thomas Frawley, Executive Director 

• Pam Shupp Menet, Director of Economic & Community Development, Berks County (guest) 

 

Call to Order 
Chair Peter Urscheler called the meeting to order. 

Due to technical difficulties, Commissioner DiBello initially joined as an attendee rather than a panelist. The 

issue was resolved, and a commitment was made to review and update panelist invite procedures to prevent 

future issues. 

 

Approval of September 17, 2025, Meeting Minutes – Action 
Commissioner DiBello motioned to approve the minutes of the September 17, 2025, meeting. 

Peter Urscheler seconded the motion. 

Hearing no opposition, the minutes were approved as presented. 

 

Committee Member Comments 
There were no comments from committee members. 

 

Public Comment on Agenda Items 
No members of the public were present. The Committee waived the reading of the public comment policy. 

 

Executive Director’s Report 
Executive Director Thomas Frawley reported the following: 

FRA Reimbursement Update 

• The final reimbursement request for Step 1 of the Corridor Identification and Development Program 

(CIDP), totaling $48,325.96, is still pending. 

• This reimbursement includes multiple months of Task 1 charges and is larger than typical monthly 

requests. 

Payment of Bills 

• Prepaid Routine Bills (Auto-Paid): 

o AnsweringService.com 

o Google 

o Adobe 

o Total: $168.13 

• Outstanding Bills for Approval: 

o Executive Director (September services) 

o Virtual Farm Creative (marketing/social media services) 

o Total: $9,075.00 

• No AECOM invoice this month due to pause in services pending transition to Step 2. 

Account Balances 



 

 

• Current account balance: $418,978.75 

• Projected balance after approved payments: $409,903.75 

• Upon reimbursement from FRA, the account balance will increase significantly. 

LSA Grant Application Update 

• SRPRA’s application for a $1 million Local Share Account (LSA) grant from the Commonwealth 

remains under review. 

• No October meeting of the Commonwealth Financing Authority is scheduled. 

• The next opportunity for review is at the November 18, 2025, meeting. 

 

Action – Approval of Bills 
Peter Urscheler motioned to: 

• Approve prepaid bills from September 17 to October 15, 2025, totaling $168.13 

• Approve payment of outstanding bills totaling $9,075.00 

• Recommend both for final approval by the full Authority Board at the October 27, 2025, meeting 

Commissioner DiBello seconded the motion. 

Hearing no objections, the motion was approved unanimously. 

 

Other Business 
Chair Urscheler suggested that Mr. Frawley resend Zoom panelist links and remove any outdated invitations to 

prevent future access issues.  Mr. Frawley committed to do so. 

 

General Public Comment 
Mr. Frawley confirmed no members of the public were present or waiting in the Zoom room. 

 

Adjournment 
Commissioner DiBello motioned to adjourn the meeting. 

Peter Urscheler seconded the motion. 

The meeting was adjourned. 

 

Next Full Board Meeting: 

October 27, 2025 – In person in Phoenixville 

Details and registration: www.gosrpra.com 

 

Respectfully submitted, 

Kathy Morris 

Recording Secretary 

 

http://www.gosrpra.com/
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SCHUYLKILL RIVER PASSENGER RAIL AUTHORITY 

FINANCE COMMITTEE REPORT 

TO BE PRESENTED AT MEETING HELD NOVEMBER 19, 2025 AT 4:00 PM 

PREPARED NOVEMBER 17, 2025 

This report summarizes financial actions since the October 15, 2025 Finance Committee Meeting.  It is 
intended to be presented at the November 19, 2025 meeting of the Finance Committee.  Actions taken by 
the Committee on November 19, will be reported to the SRPRA Board at its November 24, 2025 meeting. 

The Finance Committee regularly meets virtually on the third Wednesday of every month at 4:00 PM.  
Meetings of the Finance Committee are open to the public and registration information is provided on the 
Authority website at www.GoSRPRA.com. 

CIDP Step 1 Grant – The final request for reimbursement of CIDP Step 1 expenditures, in the amount of 
$48,325.96 was submitted to the FRA on August 21.  As of November 17, it remains unpaid. 

Payment of Bills – Since the October 15, 2025 Finance Committee Meeting, four routine monthly bills have 
been received and auto-paid; these charges remain to be ratified by the Committee and Board.  Payees are 
Google, Adobe, AnsweringService.com and Intuit.  In addition, two one-time bills have been received and 
paid, consisting of $1,146.42 to 21st Century Media Group for statutorily required public notices early in 
2025, and $875.00 to Queen of Hearts Catering for one-half of the cost of refreshments at the in-person 
October 27 Board meeting at the Columbia Grand in Phoenixville.  These charges also remain to be ratified 
by the Committee and Board. 

ROUTINE BILLS RECEIVED AND PAID (AUTO-PAY) 

AMOUNT PAYEE DESCRIPTION 
PAYMENT 

DATE 

$111.94 Google Google Suite Monthly Fee 11/04/2025 

$21.19 Adobe Acrobat Pro Monthly Fee 11/06/2025 

$50.83 AnsweringService.com Monthly Fee 11/14/2025 

$40.28 Intuit Quickbooks Monthly Fee 11/16/2025 

$224.24 TOTAL   

 
ADDITIONAL BILLS RECEIVED AND PAID 

AMOUNT PAYEE DESCRIPTION 
PAYMENT 

DATE 

$1,146.42 21st Century Media Group Mandatory Public Meeting Notices 11/12/2025 

$875.00 Queen of Hearts Catering In-Person Board Meeting Refreshments 10/31/2025 

$2,021.42 TOTAL   
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In the same general timeframe, two routine monthly bills and one routine periodic bill have been received 
and both are due and will become payable upon Finance Committee and Board approval.  Payees are the 
Executive Director, Virtual Farm Creative and Kozloff Stoudt.  There is no bill from AECOM this month due to 
work having been suspended after completion of FRA CIDP Step 1 and work not yet having begun on Step 2.  
Copies of the two outstanding bills are included in the Finance Committee meeting packet. 

BILLS DUE AND PAYABLE 

AMOUNT PAYEE DESCRIPTION BILL DATE 

$13,229.89 Thomas E. Frawley Consulting Exec Dir Comp, October 2025 11/05/2025 

$2,400.00 Virtual Farm Creative, Inc November Fee 10/27/2025 

$4,770.00 Kozloff Stoudt Charges  11/17/2025 

$20,399.89 TOTAL   

 

The current total balance of SRPRA’s accounts is $408,882.08.  Upon payment of the two outstanding bills 
tabulated above and totaling $20,399.89, the remaining balance in the Authority’s accounts, not including 
interest earned subsequent to the time of this report, will be $388,482.19. 

Regarding receivables from FRA, the final request for reimbursement of Step 1 expenditures, in the amount 
of $48,325.96 was submitted to the FRA on August 21, in anticipation of advancement into Step 2.  The final 
request includes Task 1 (Administration) expenditures from September 2024 through August 22, 2025 and 
Task 2 (Technical) charges from July 1, 2025 through August 22, 2025.  The reimbursement remains 
outstanding as of November 17. 

Other Business 

Pending LSA Grant Application – The next meeting of the Pennsylvania Commonwealth Finance Agency 
(CFA) is scheduled for November 18, at which time the outcome of SRPRA’s current LSA Grant application is 
expected to be revealed. 

Authorized Account Signers – William Vitiello of Victory Bank has recommended that SRPRA reduce the 
number of authorized account signers to three.  He indicated that fewer authorized signers would be 
appropriate, being typical for organizations such as SRPRA and potentially reducing the volume and 
frequency of changes in the list.  A recommendation of the Finance Committee meeting is proposed to be 
provided to the Board at its meeting on November 24.  Based on the decision of the Board, the list of signers 
can be updated, including - at a minimum - removing the names of Board members that have retired.  The 
current authorized signers on the Authority’s accounts are those originally identified and listed below: 

Thomas Frawley – Executive Director 
Peter Urscheler – Treasurer 
Christian Leinbach – Assistant Secretary and Berks County Commissioner 
Marian Moskowitz – SRPRA Chair and Chester County Commissioner 
James Gerlach – Retired from Board 
Kenneth Lawrence Jr – Retired from Board 
James (Scott) France – Secretary 

Primary considerations in selecting authorized signers should include: 1) individuals’ roles; 2) individuals’ 
availability and responsiveness when signatures are needed; and 3) representation across the counties. 
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FROM:  THOMAS E FRAWLEY CONSULTING, LLC
              551 Daventry Road Thomas E. Frawley Contact Information:
              Berwyn, PA 19312-1740 Tom@FrawleyConsulting.com
              Attention: Thomas E. Frawley 610-724-5028 (Mobile)

TO:      SCHUYLKILL RIVER PASSENGER RAIL AUTHORITY
             Berks County Courthouse and Government Services Center
             633 Court Street
             Reading, PA 19601
             Attention:  Finance Committee

Sequential Payment Request Number: 38
Contract Date: 20SEP2022 Invoice Number: 2025-10
Start Date: 26SEP2022 Invoice Date: 05NOV2025

LABOR, INCLUDING OVERHEAD AND FEE

ELEMENT DESCRIPTION TASK HOURS
CONTRACT 

RATE
TOTAL LABOR 

CHARGES
October 2025 - SRPRA (Not CIDP Reimburseable) 67.95 $150.00 $10,192.50
October 2025 - CIDP Step 1 Reimburseable 0.00 $150.00 $0.00

67.95 $10,192.50

EXPENSES, AT COST

DESCRIPTON OF EXPENSES
EXPENSES 
INVOICED

October 2025 - SRPRA (Not CIDP Reimburseable) $3,037.39
October 2025 - CIDP Step 1 Reimburseable $0.00 

$3,037.39

TOTAL CHARGES THIS INVOICE - LABOR AND EXPENSES
$13,229.89

CHARGES ELIGIBLE FOR REIMBURSEMENT UNDER CIDP GRANT AGREEMENT
October 2025 Labor - CIDP Step 1 Reimburseable - Task 1 $0.00
October 2025 Labor - CIDP Step 1 Reimburseable - Task 2 $0.00
October 2025 Expenses - CIDP Step 1 Reimburseable $0.00 
October 2025 Total CIDP Step 1 Reimburseable $0.00

INVOICE LABOR, EXPENSES, AND HOURS SUMMARY AND STATUS
LABOR EXPENSES TOTAL

CHARGED PRIOR TO 01OCT2025 $383,855.41 $8,883.41 $392,738.82
CHARGED DURING 01OCT2025 - 31OCT2025 $10,192.50 $3,037.39 $13,229.89
OVERALL CHARGED TO DATE $394,047.91 $11,920.80 $405,968.71
PREVIOUS INVOICES OUTSTANDING $0.00 $0.00 $0.00
TOTAL INVOICES OUTSTANDING INCLUDING THIS INVOICE $10,192.50 $3,037.39 $13,229.89

HOURS
HOURS EXPENDED PRIOR TO 01OCT2025 3,006.85
TOTAL HOURS CHARGED DURING 01OCT2025 - 31OCT2025 67.95
TOTAL HOURS CHARGED 01SEP2022 THROUGH 31OCT2025 3,074.80

05-NOV-2025
Thomas E. Frawley, P.E., Esq. - Principal DATE

I have personally examined this billing statement.  All entries are correct and reasonable for the services 
performed and allowable costs incurred, and no item on this statement has been previously billed.

Invoice for services performed as Executive Director of the Schuylkill River Passenger Rail Authority for the period: 
Wednesday, October 1, 2025 through Friday, October 31, 2025.  This invoice separately identifies charges related 
to the Federal Railroad Administartion's Corridor Identification and Development Program, to facilitate 
reimbursement of such charges under the CIDP grant agreement.

NOTES



Thomas E. Frawley, P.E., Esq., MBA - Executive Director
SRPRA Hours - Wednesday, October 1, 2025 through Friday, October 31, 2025
Invoice Number: 2025-10
Invoice Date: 05NOV2025

DAY DATE HOURS
DESCRIPTION OF PRIMARY ACTIVITIES PERFORMED                                               

(ADDITIONAL INFORMATION PROVIDED IN ATTACHED                     
MONTHLY EXECUTIVE DIRECTOR'S REPORT)

Wednesday 1 0.00
Thursday 2 0.50 Emails, Calls and Texts
Friday 3 2.50 Monthly Report and Invoice; Emails, Calls and Texts
Saturday 4 0.00
Sunday 5 0.00
Monday 6 3.50 Planning Team Meeting; Board Agenda; Monthly Report and Invoice
Tuesday 7 5.50 Review Draft State Rail Plan (SRP) Update
Wednesday 8 3.10 Marketing Team Meeting Including Prep and Follow Up; SRP Review
Thursday 9 0.00
Friday 10 0.00
Saturday 11 0.00
Sunday 12 0.00
Monday 13 0.00
Tuesday 14 0.00
Wednesday 15 0.60 Finance Cmte Meeting
Thursday 16 2.50 Berks Technical Working Group Meeting and Follow Up; SRP Webinar
Friday 17 2.85 Board Meeting Planning Call; Draft Commissioners Briefing Report
Saturday 18 0.00
Sunday 19 0.00
Monday 20 4.40 Travel to AASHTO CORT Conference; Attend Reception
Tuesday 21 10.50 AASHTO CORT Conference; FRA and Amtrak Meetings
Wednesday 22 9.00 AASHTO CORT Conference; FRA and Amtrak Meetings
Thursday 23 5.70 Travel from Conference; Complete and Transmit SRP Comments
Friday 24 0.00
Saturday 25 0.00
Sunday 26 2.00 Board Meeting Packet Complete and Print
Monday 27 5.50 Board Meeting
Tuesday 28 2.90 DVRPC Pottstown Event Materials Prep
Wednesday 29 3.10 Marketing Team Meeting; Social Media Review
Thursday 30 0.00
Friday 31 3.80 Revise Step 2 Grant Agreement Attachment 2 Per FRA Direction

 Task Totals: 67.95

Certified: _________________________________________________________     Date: 05-NOV-2025
Thomas E. Frawley, P.E., Esq. - Prinicpal



Thomas E. Frawley, P.E., Esq., MBA - Executive Director
CIDP Hours - Wednesday, October 1, 2025 through Friday, October 31, 2025
Invoice Number: 2025-10
Invoice Date: 05NOV2025

DAY DATE HOURS
DESCRIPTION OF PRIMARY ACTIVITIES PERFORMED                                               

(ADDITIONAL INFORMATION PROVIDED IN ATTACHED                              
MONTHLY EXECUTIVE DIRECTOR'S REPORT)

Wednesday 1 0.00
Thursday 2 0.00
Friday 3 0.00
Saturday 4 0.00
Sunday 5 0.00
Monday 6 0.00
Tuesday 7 0.00
Wednesday 8 0.00
Thursday 9 0.00
Friday 10 0.00
Saturday 11 0.00
Sunday 12 0.00
Monday 13 0.00
Tuesday 14 0.00
Wednesday 15 0.00
Thursday 16 0.00
Friday 17 0.00
Saturday 18 0.00
Sunday 19 0.00
Monday 20 0.00
Tuesday 21 0.00
Wednesday 22 0.00
Thursday 23 0.00
Friday 24 0.00
Saturday 25 0.00
Sunday 26 0.00
Monday 27 0.00
Tuesday 28 0.00
Wednesday 29 0.00
Thursday 30 0.00
Friday 31 0.00

Task 1 Hours: 0.00
Task 2 Hours: 0.00
 Total Hours: 0.00

Certified: _________________________________________________________     Date: 05-NOV-2025
Thomas E. Frawley, P.E., Esq. - Prinicpal



Thomas E. Frawley, P.E., Esq., MBA - Executive Director
Expenses - Monday, September 1, 2025 through Tuesday, September 30, 2025
Invoice Number: 2025-10
Invoice Date: 05NOV2025

DATE DESCRIPTION AMOUNT NOTES

25-Sep-25 Service Recognition Plaque for David Hunter $103.96 Crown Awards

20-Oct-25 Personal Auto: Berwyn-PHL $17.50 25 Miles @ $0.70 per mile
20-Oct-25 Airfare: PHL-MSP RT $1,176.96 Lowest Available Fare
20-Oct-25 Taxi: MSP-Downtown Minneapolis $50.25
20-Oct-25 Dinner Travel Meal $18.01 Net of Hilton Honors F&B Credit
20-Oct-25 Hotel Room $312.62 Lowest Available Rate
20-Oct-25 Hotel Room Taxes $53.22
21-Oct-25 Housekeeper Tip $5.00 Cash
21-Oct-25 Breakfast Travel Meal $0.00 Included in Conference Registration
21-Oct-25 Lunch Travel Meal $0.00 Included in Conference Registration
21-Oct-25 Hotel Room $312.62 Lowest Available Rate
21-Oct-25 Hotel Room Tax $53.22
21-Oct-25 Taxi Hotel to Reception $30.00 Flat Rate
21-Oct-25 Taxi Reception to Hotel $20.00 Flat Rate
21-Oct-25 Dinner Travel Meal $30.09 Net of Hilton Honors F&B Credit
22-Oct-25 Housekeeper Tip $5.00 Cash
22-Oct-25 Breakfast Travel Meal $0.00 Included in Conference Registration
22-Oct-25 Lunch Travel Meal $0.00 Included in Conference Registration
22-Oct-25 Dinner Travel Meal $54.31 The Newsroom
22-Oct-25 Hotel Room $312.62 Lowest Available Rate
22-Oct-25 Hotel Room Tax $53.22
23-Oct-25 Housekeeper Tip $5.00 Cash
23-Oct-25 Breakfast Travel Meal $18.01 Net of Hilton Honors F&B Credit
23-Oct-25 Taxi: Downtown Minneapolis-MSP $46.40
23-Oct-25 Lunch Travel Meal $20.30
23-Oct-25 Parking PHL $112.00
23-Oct-25 Personal Auto: PHL-Berwyn $17.50 25 Miles @ $0.70 per mile

26-Oct-25 Printing - Board Packets $135.80 Staples
27-Oct-25 Printing - Board Packets $73.78 Staples

Task 1 Total: $3,037.39

Total Exenses - SRPRA: $3,037.39
Total Exenses - CIDP Step 1 Reimburseable: $0.00

Certified: ____________________________________________________ Date: 05-NOV-2025
Thomas E. Frawley, P.E., Esq. - Prinicpal

EXPENSES THIS INVOICE























Invoice
Date

10/27/2025

Invoice No.

15538

SRPRA
Thomas Freawley

Terms

Net 30

Total

Description Amount

ANNUAL MARKETING PARTNERSHIP: November 2025

Refer to proposal for defined plan elements and reactionary marketing consultation (start date
1/1/2025, end date 12/31/2025)

Billed monthly $2400.00

2,400.00

Sales Tax 0.00

To remit payment via ACH:  Phoenxiville Federal Bank and Trust  533 Kimberton Rd.  P.O Box 1046  Kimberton, PA  19442
ACH# 231374916, Account: Virtual Farm Creative, Account # 0041038845 *Please email ideas@virtualfarm.com with invoice #'s and invoice amounts
paid for ACH payments.
INVOICES ARE DUE UPON RECEIPT
THANK YOU FOR YOUR BUSINESS!  

$2,400.00



Schuylkill River Passenger Rail Authority
Attn: David Hunter
633 Court Street
Reading, PA 19601

November 17, 2025

Date Invoice Number Bill Amount Paid Amount Balance

Statement of Account

610-670-2552

TAX ID #23-3022715

Total Outstanding For: 212609 Schuylkill River Passenger Rail Authority

2640 Westview Drive
Wyomissing, Pa  19610

212609-002 - Articles of Incorporation and Bylaws

09/04/25 205412 1,225.00 1,225.00
10/22/25 206350 1,442.50 2,667.50

Matter Balance Due 2,667.50
212609-004 - Board Meeting

09/04/25 205412 1,725.00 1,725.00
10/22/25 206350 52.50 1,777.50

Matter Balance Due 1,777.50
212609-009 - Norfolk Southern Agreements

09/04/25 205412 325.00 325.00

Matter Balance Due 325.00

Total Balance Due 4,770.00



Please make check payable to: Kozloff Stoudt
2640 Westview Dr
Wyomissing, Pa  19610

Credit Card: Charge my ________  Visa ________Mastercard ________Discover

Expiration date: ____________ Amount  $ ______________

Cardholder Name: 

Card Number: 

Signature Date___________

THANK YOU FOR YOUR PATRONAGE

Payment is due upon receipt.

If you have any questions regarding this statement or you need a reprint of any bill, please email
Dellise Otero at dotero@kozloffstoudt.com

Future invoices will be sent via email.  Please provide the following details. 

PLEASE PRINT CLEARLY

Contact Name: ___________________________________________

Email Address: ____________________________________________ 
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